
NEWSLETTER

Contents

iSSUE 12 APRiL 2010

British Accreditation Council
for independent further and higher education

BAC celebrates 25th anniversary at the House of 
Lords
On 15 March 2010 BAC’s  
President, the Lord Watson of 
Richmond, hosted a lunchtime 
reception at the House of Lords to 
celebrate BAC’s 25th anniversary. 
A number of politicians and 
government officials gave their 
support to the event, which 
also welcomed 130 guests from 
accredited institutions, awarding 
bodies, the press, BAC Council 
members, inspectors, and past and 
present staff.

It was a beautiful sunny day and 
guests took advantage of the 
weather by enjoying the view from 
the Cholmondeley Room and 
Terrace overlooking the River Thames. Brief speeches were given by Lord Watson, 
BAC’s Chairman,  Mr Tim Cox, and BAC’s Chief Executive, Dr Gina Hobson. Lord 
Watson made the following comments about BAC’s work:

“BAC has been inspecting independent providers of further education and higher education 
for 25 years. We currently accredit over 450 institutions which vary a great deal, offering 
programmes of study in subjects as diverse as architecture, accountancy and audio engineering. 
BAC retains the services of over 85 experienced professional inspectors. In the academic year 
2008-09 the number of students at BAC-accredited institutions was estimated to be over 
160,000. We are about real students, taking real courses, in real colleges, to their own real 
benefit and to the benefit of the United Kingdom economy.”

There were also displays from three institutions accredited by BAC:  
Greenwich School of Management,  KLC School of Design and Oxford Tutorial 
College. The event was enjoyed by all as an opportunity to celebrate the strength and 
diversity of the independent sector, and reflect on a period that has 
been at times turbulent,  but has ultimately seen the independent 
sector emerging as a major player in the UK education market.
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2009-2010: developments in the UK student visa system

Tier 4 Of The POinTs Based sysTeM fOr Managed 
Migration was launched in March 2009 with the 
first of several phases towards full implementation. 
The past year has seen the gradual evolution of the 
system and has been an exceptionally busy time 
both for BAC, with the continued growth in number 
of our accredited institutions, and also for the UK 
Border Agency: around 420,000 new visas have been 
issued under Tier 4 since March 2009, with 130,000 
extensions issued to those already in the UK.

While the final planned phase of Tier 4 has only just 
been completed with the launch of the full IT system 
(Sponsorship Management System) in February 2010, 
a review of Tier 4 of the Points Based System was 
undertaken recently by the Home Office and the 
Department for Business, Innovation and Skills, 
and it was confirmed that several changes would 
be implemented from March 2010 onwards. The 
changes are as follows (and all relate to Tier 4, not 
the student visitor route):

From 3 March 2010: 

Students studying at NQF level 5 or below (excluding foundation degrees) will be limited to 10 hours work 1. 
per week during term time. Full-time work will continue to be permitted outside of term time. 

Students on courses of less than six months will not be permitted to bring dependants to the UK unless they 2. 
qualify in their own right under PBS or obtain a visitor visa. 

The dependants of students studying on courses at NQF level 5 and below (excluding foundation degrees) will 3. 
not be permitted to work in the UK unless they qualify to do so under another PBS tier.  

In addition, the following change would be made to the Tier 4 Sponsor Guidance and come into effect on 3 March 
2010:

The minimum level at which English language students can study will be raised from A2 to B2 (Common 4. 
European Framework of Reference). Applicants must have achieved a level of B1 prior to being enrolled 
on a B2 course. Students on overseas government-sponsored English language courses and students on  
pre-sessional English language courses with an unconditional offer for a full degree course will be exempted.
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Further changes are to be implemented from April onwards: 

A system of identifying Highly Trusted Sponsors (HTS) 5. 
will be established, which will ensure that a lighter 
touch is afforded to these sponsors and stricter 
enforcement action, with its associated resource 
implication, can be focused on the sponsors where 
there is greatest concern. BAC will continue to work 
closely with UKBA as the HTS scheme is rolled out.  

Only HTS will be able to deliver NQF level 3 courses.6. 

Only HTS will be able to deliver courses at NQF level 5 7. 
and below (excluding foundation degrees) which include a 
work-based learning element.

In Summer 2010, mandatory English language testing will 8. 
be introduced for all students studying at NQF level 5 and 
below (excluding foundation degrees). The students must 
demonstrate competency of at least level B1 through a 
UKBA-approved test. A network of approved, secure and 
accessible test centres will be established. 

More recently details of the HTS have been released and 
institutions which have an A-rated Tier 4 licence can now apply for 
Highly Trusted Sponsor status. The initial deadline for applications 
is 30 April 2010 and transitional arrangements are in place so that 
institutions waiting for the result of an application can continue to 
offer the same courses as they do currently (provided that their 
application was submitted by 30 April). For more information 
please visit:
http://www.ukba.homeoffice.gov.uk/employers/points/
sponsoringmigrants/highly-trusted/

The latest version of the Tier 4 guidance can be found at:
http: //www.ukba .homeof f ice.gov.uk /s itecontent /
documents/employersandsponsors/pbsguidance/

And finally, details of new immigration fees can be found at:
http: //www.ukba .homeof f ice.gov.uk /s itecontent /
newsarticles/2010/255022/20-immigration-fees-april-2010

Internal Awards Event

On 14 OcTOBer 2009 Bac and sTudy 
uK hosted a conference for BAC-
accredited colleges around the UK 
Border Agency requirements for 
external validation of awards, which 
are to be implemented in 2010.

From 31 March 2010, Tier 4 visas 
w i l l  o n l y  b e  i s s u e d  t o  s t u d e n t s 
studying for awards which meet 
specif ic criteria laid down by UKBA. 
Colleges which currently of fer their 
own awards will not be able to enrol 
v isa students on these programmes 
without some form of external 
validation. The event was supported by 
UK Trade and Investment and around 
200 delegates attended, including 150 
college staff and representatives from 
awarding bodies, universities and 
professional bodies.

Formal feedback conf irmed a positive 
response to the event , which was 
felt to have a brought a much needed 
focus on and clarity to a complex set 
of issues.  The conference provided a 
valuable opportunity for information 
sharing, not only between the speakers 
and delegates, but also for individuals 
to share their experience and receive 
reassurance that they are not alone 
in their struggle to understand the 
consequences of policy change.
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Tutorial colleges are paving the way for access to Higher Education

since iTs fOundaTiOn in 1997 BaTh acadeMy has Been helPing sTudenTs PrePare fOr sTudy and gain Places aT 
universities across the UK. As well as offering A-levels in a range of subjects, the Academy runs the David Game 
University Foundation Year, which enjoys wide acceptance by UK universities, and organises tailor-made English 
programmes designed to build on the student’s previous study. The EFL (English as a Foreign Language) provision at 
Bath Academy was recently accredited by the British Council and the Academy has been accredited as an institution 
by BAC since 1998.

The majority of students who 
attend Bath Academy for academic 
courses secure university places; 
recent graduates of the University 
Foundation Programme gained entry 
onto courses including Mathematics 
at Warwick, Software Engineering 
at Durham and a variety of subjects 
at Bath University. This continued 
success rate is clearly linked to the 
level of care and academic support 
which the staff at Bath Academy 
provide for their students. Progress 
is monitored carefully, with the 
academic management team receiving 
weekly reports from subject tutors; 
this way if a student needs extra help 
or encouragement it is picked up 
quickly and dealt with accordingly.  
During the most recent BAC visit 
inspectors commented favourably 
upon the quality of lessons, describing them as both relevant and motivating.

The level of pastoral care at Bath Academy was also praised by inspectors, with particular recognition of how sensitive 
the set-up is to non-native English speakers. In terms of social activities students elect their own representatives to 
form a Social Committee so that they can shape a programme which suits them.  Recent events included a Halloween 
Party at the Academy and a Summer Ball in the unique setting of the famous Roman Baths.

The true testament of Bath Academy’s success, however, is in the progress of former pupils as demonstrated in a 
recent bulletin on their website.  Not only are students from Bath Academy achieving sought-after university places 
but they are also proving themselves to be highly employable upon graduation. This is borne out by the examples 
of a former student now working in the Technology and Info-Comms department of Pricewaterhouse Coopers in 
Hong Kong and another in Operations Management for HSBC. Clearly students from Bath Academy are not only 
succeeding academically but they are also thriving in the workplace. A high proportion of students at the Academy 
come from outside the EU and might struggle to find university places if it wasn’t for the support that they receive 
during their time there. It is increasingly apparent that tutorial colleges such as Bath Academy are providing a key link 
between bright, motivated students and universities which rightly value the international component of their student 
population.
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The Performing Right 
Society for Music

Bac insPecTOrs have Been KnOwn 
frequently to remind colleges that unless 
they take clear steps to prevent any 
photocopying of library material and 
copyrighted resources, they must obtain 
a licence from the Copyright Licensing 
Agency. What may be less familiar to 
college staff is the requirement that any 
organisation which allows music to be 
broadcast in the workplace must also 
apply for a licence from the Performing 
Right Society for Music (PRS). Many 
people have been surprised by this 
requirement as it even covers, for 
example, the use of a radio in a 
reception area or music played on a 
telephone whilst a caller is placed on 
hold.

Although this may seem like an 
unnecessary expense for many 
institutions it is in fact part of the 
Copyright, Designs and Patents Act 
of 1988 and provides a valuable, and 
in some cases sole source of income 
for composers, songwriters and music 
publishers. Around 90% of the licence 
fee goes directly to the creators so 
institutions should be reassured that 
their money is reaching the right 
people.

As the PRS continues to be vigilant in 
assessing businesses’ usage of music in 
the work place, BAC strongly advises 
its institutions to obtain a licence as 
soon as possible. More details can be 
found at: 
http://www.prsformusic.com/Pages/
default.aspx 

http://www.cefm.co.uk/licensing/prs_
fe/index.htm

Visit from the  Bahrain  Higher 
Education Council

in March 2009 Bac hOsTed five MeMBers Of The Bahrain 
Higher Education Council who were here to learn about quality 
assurance systems for further and higher education in the UK.  
The private education sector in Bahrain has experienced rapid 
expansion in recent years, with an increasing number of private 
universities being set up to cope with the demand from both its 
own students and those from neighbouring countries.

The delegation was led by Dr Haya Al-Mannai and spent the 
first day of their visit at BAC discussing our accreditation and 
inspection procedures. Gina Hobson, Chief Executive, led a 
presentation on the accreditation process and Steve Bristow, Head 
of Inspection Services, discussed inspection practice in greater 
detail. The following day was spent observing full inspections 
and, for one member of the delegation, meeting a representative 
of the Chartered Institute of Educational Assessors.

On the Wednesday a few hours were spent at the Institute for the 
Arts in Therapy and Education, housed in the stunning London 
Arts House; both the BAC representative and the Bahrainis were 
struck by the beautiful surroundings and fascinated to hear about 
the unique range of courses run by the Institute. The final two 
days of the visit were spent at the Quality Assurance Agency 
for Higher Education (QAA) in Gloucester and the National 
Recognition Information Centre (NARIC) in Cheltenham. The 
latter visit was mutually beneficial to both sides, as it gave 
NARIC the opportunity to find out more about higher education 
in Bahrain.

For staff at BAC it was a chance to learn about 
another country’s accreditation system and was 
greatly enjoyed by all; we wish the Bahrain HEC 
the best of luck in the future.
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Farewell to Stephen Vickers

2009 was anOTher year Of greaT change fOr Bac.   
On 27 February, Dr Stephen Vickers moved on from his role as 
Chief Executive of BAC, a position which he had held for three 
years. Under his watch BAC flourished both in the UK, with a 20% 
increase in number of accredited colleges, and internationally, forging 
close links with accreditation agencies from countries as diverse 
as Singapore, Bahrain, the USA and Mauritius. Under Stephen’s 
stewardship BAC weathered upheaval in domestic immigration laws 
and an increasingly competitive global market and he left it in a 
strong position at a time when many institutions and companies are 
struggling under the economic downturn.

For staff at BAC one of the greatest benefits of working with 
Stephen was his commitment to staff development at every level.  
During his three years at BAC staff have either achieved, or begun 
work towards, a wealth of qualifications in areas including Law, 
Finance, Modern Languages, Human Resources, IT and Health & 
Safety.  Further to this, Stephen was unstinting in his support of 
the work/life balance of his staff, making working conditions flexible 
enough to pursue outside activities. As a result BAC staff currently 
include swimmers, rowers, musicians, writers and actors, to name 
but a few!

To the outside world Stephen’s influence was quickly apparent due to the changes in presentation and style of BAC’s 
promotional material during his time. The implementation of graphic design in updating our website, logo, leaflets and 
handbooks was enthusiastically received and has helped to raise BAC’s profile both in the UK and internationally.

On the international front Stephen ensured BAC’s prominence by securing its position as UK representative for 
the International Network of Quality Assurance Agencies in Higher Education (INQAAHE).  A bit closer to home, 
BAC has a place on the Joint Education Taskforce, thereby ensuring that the Council is in a strong position to lobby 
the Government over key issues concerning the private education sector. The launch of Study UK, the membership 
association for BAC-accredited colleges, also took place with Stephen’s direct encouragement. Although relatively 
new, Study UK is already the largest association for private FE and HE institutions in the UK.

So although the staff at BAC may feel that three years with Stephen is nowhere near long enough, there is no denying 
that he has achieved a staggering amount during this time and we all feel privileged and honoured to have worked 
with him. We miss him greatly but wish him the best success in his role as Chief Executive of VTCT (the Vocational 
Training Charitable Trust).
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New Chief Executive Announced 

succeeding dr sTePhen vicKers as chief execuTive Of Bac is 
Dr Gina Hobson. Gina has been working with the Council since 
September 2005; in her role as Accreditation Manager she has 
been in charge of the inspection and accreditation process from 
application through to accreditation, and has now stepped up to 
oversee the BAC’s overall strategy and management.

Gina has a PhD in Sport Psychology from University College 
Chichester (now the University of Chichester), specifically 
studying one of the causes of anxiety in competitive athletes, and 
a Postgraduate Certificate in Teaching and Learning in Higher 
Education which she completed whilst studying for her doctorate. 
She has also lectured PE and Sport Science students on both 
undergraduate and postgraduate programmes.

As a member of the Otter Swimming Club, Gina attended the 
European Masters Championships in September 2009 held in 
Cadiz, Spain, coming home with silver and bronze medals. She is 
also a keen surfer often travelling to north Devon and Cornwall, 
or further afield if possible!

Recruitment  of new 
Accreditation Manager

fOllOwing The aPPOinTMenT Of dr 
Gina Hobson as Chief Executive, we 
were delighted in August 2009 to secure 
the services of Ms Francine Koubel as 
Accreditation Manager. Francine comes 
from an awarding body and teaching 
background, and has quickly familiarised 
herself with the nuances of the independent 
sector.

Francine’s early career involved several 
years teaching social science subjects 
in both schools and colleges of further 
education.  Subsequently she worked for 
over ten years as the senior subject manager 
for media-related subjects at AQA, the 
largest awarding body in the country. Eager 
for new challenges, her experiences since 
joining BAC of managing the requirements 
of the Accreditation Committee, dealing 
with colleges’ inspections and queries, and 
keeping up to date on UKBA regulations 
have certainly obliged in that regard!  
Nevertheless, with her excellent efficiency 
and facility with strategic planning, she has 
already done much to streamline systems 
and improve coordination both within 
BAC and externally.  

Francine likes to keep fit; particularly 
swimming and going to the gym when time 
allows. She also enjoys reading, going to the 
cinema or theatre, and visiting art galleries 
and museums. She loves to travel, whether 
in the UK, Europe or further afield and 
is involved in several local community 
groups.

Ms Wilhelmina (Mina) Nartey has also 
been recruited into the Accreditation 
team. She started work in May 2009 and 
assists Miss Clare Baker in the organisation 
of inspections. 
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New Chief Inspector

she il a needhaM, valued MeMBer Of The Bac insPecTOr aTe s ince 2005, was aPPOinTed chief 
Inspector in January 2009. Sheila brings a wealth of experience to BAC, having worked in the 
education sector throughout her career in a variety of roles. She has taught English as both a f irst 
and a foreign language, has been involved in the examination process at al l levels , and has been both 
a Chief Examiner for Trinity College London and a Chief External Examiner for the University of 
Bolton. Sheila’s CV describes a magnitude of international experience, both within teacher training 
organisat ions, and by lecturing and speaking around the world at events such as the International 
Associat ion of Teachers of English as a Foreign Language. 

S ince her appointment Sheila has been working closely with the BAC inspectorate to drive up 
standards and consistency. A major step towards this has been the introduction of an Annual 
Inspectors’ Conference which took place for the f irst t ime on 23-24 October 2009. The aim of the 
weekend was to deliver essential training and provide an opportunity to share experiences with 
fel low inspectors in a social environment .

Staf f from head of f ice and members of the Accreditat ion and Executive Committees joined the 
inspectorate at the Wyboston Lakes Conference Centre for a programme of lectures and training 
workshops. Topics included updates on UK Border Agency regulat ions, current and future BAC 
projects , val idation issues surrounding internal awards, reporting on inspections and engaging in 
the process of structured decision-making.

Happily, the majority of the inspectorate was able to at tend the conference and gave posit ive 
feedback, commenting that they had found it a both useful and enjoyable experience.
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In Memoriam Dr Michael Powell Carter 
1947 – 2010

On 19 feBruary, Bac lOsT 
not only an excellent 
inspector but also a good 
friend. Mike, as he was known 
to us at BAC, had fought hard 
against cancer but, sadly, he 
died at home with his family 
around him. His wife, Chris, 
said that all the family were 
able to talk to Mike before he 
died and that they are taking 
some comfort from the fact 
that he is now free from pain 
and suffering.

Mike was a committed ‘Staffordshire man’, living almost all of his 
life studying and working there. In his career, he held posts as the 
Staffordshire College of Further Education, the North Staffordshire 
College of Technology and the North Staffordshire Polytechnic. He left 
employment, his last post being that of Associate Dean of the Business 
School at Staffordshire University, to become an independent business 
and education consultant in 2004 which is when he joined BAC.

Mike was a mild-mannered, unassuming man who cared deeply 
about the lives of those he came into contact with. In his work for 
BAC, he was always keen to ensure that the students were being 
looked after both in the pastoral and academic domains. He strove 
to encourage institutions to look at ways in which the service 
provided could be improved. He was not afraid of being critical but 
his comments were always measured, fair and had the best interests 
of the various stakeholders at heart. It was probably these assets 
which also ensured Mike’s success as a serving magistrate.

I have worked with Mike on inspections and had enormous respect 
for the way he carried out his duties. He always appeared calm 
and was courtesy personified. He quickly established rapport and 
promoted a truly collegial approach to the inspection process while 
at the same time ensuring that no stone was left unturned in the 
search for evidence upon which sound judgements could be made.

Mike leaves behind his wife Chris, his two daughters, Julie and Amy, 
son-in-law Andy and two grandchildren, in addition to a multitude of 
friends, including those at BAC who feel privileged to have known 
and worked with him. Our thoughts go out to Chris and the family 

at this very sad time and we hope that fond and happy 
memoires of the time spent with Mike will soon take 
the place of the grief they must all be feeling now.

 - Sheila Needham, Chief Inspector

Upcoming BAC Events  

‘Preparing for Reaccreditation’ 
Wednesday 12th May 2010

‘Introduction to Accreditation’
Wednesday 26th May 2010

‘Attendance Monitoring Systems’ 
Monday 7th June 2010 
In addition to the two accreditation 
workshops in May, aimed respectively 
at accredited colleges and prospective 
applicants, BAC will in June be holding an 
event focusing on systems for monitoring 
student attendance. A number of talks 
covering BAC and UKBA requirements, 
and advice from college managers who 
have implemented such a system will lead 
into an exhibition by companies which 
specialise in educational records systems.

For further information or to book 
your place on any of these events 
please send an email to BAC at:   
events@the-bac.org 

‘A History of the BAC’ 
Out Now

 
 
BAC recently celebrated its 25th  
anniversary, and to celebrate this 
momentous occasion we have published 
an all new account of the origins of BAC 
and its development into the world-
recognised accreditation body of today. 
Copies of this document are available free 
from BAC on request, though standard 
postage rates apply.
 
For further information please email: 
info@the-bac.org

British Accreditation Council 
 // A History
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A Day in the Life of an Accreditation Assistant

8.30: arrive in Office, gO ThrOugh eMails. aBOuT 
half a dozen new reports on colleges for the next 
Accreditation Committee (AC) meeting have arrived. 
These need to be saved in the appropriate folder, 
added to the agenda, and recorded in the inspections 
spreadsheet. With BAC accrediting around 450 
institutions and further new applications still coming 
in, we are conducting a record number of inspections, 
which means a whole lot of reports to review.

9.00: Start editing reports for AC, taking these 
in order of when they were sent in. Reports need 
to be checked carefully for spelling, grammar and 
formatting errors which may have been overlooked 
by the inspector.

9.30: Meeting about the allocation of work within 
the department.

10.00: More reports arrive and must be saved, added to the agenda, and recorded.

10.30: Phone call from college with queries about accreditation process. They have downloaded and read the 
Accreditation Handbook from the website, and have some specific questions about several points. I talk them through 
the issues.

11.00: Return to report editing.

11.40: Call from a journalist. Being an ex-journalist myself, I am, among other things, the BAC’s de facto press officer. 
This caller wants to know how we value educational standards, when our stage 2 inspection doesn’t look at teaching 
and learning. I take his contact details, draft an email clarifying the accreditation process for new institutions, and give 
a print-out of it to the Chief Executive for checking.

12.30: Back to editing reports. There’s a lot of them, and they all need to get done, but there are so many other 
things that also need to get done!

1.00: Lunch

1.30: Back from lunch. A letter’s come in from a college with regard to a student complaint I raised with them. The 
college is stating that its terms and conditions do not require it to refund this student. I go through the complaints file, 
checking the terms and conditions. The college’s interpretation of these seems somewhat uncertain, at best. I write 
a return letter politely asking for further clarification.

2.20: That reminds me: there is a student complaint sitting in my bottom drawer, waiting for me to have time to get 
to it. It’s been there for about a week now. I think I can spare a moment: I review the letter and documentation that’s 
been sent. Sadly, it doesn’t have what we need in order to allow us to pursue a complaint. I send a letter to the student 
requesting further documentation to be provided.

3.00: Back to reports.

4.30: Hometime! There’s a million things I need to do which I didn’t manage to get to. Tomorrow – I’ll 
do them tomorrow…

Claire Bott - Accreditat ion Assistant and super sleuth.


