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PART A - INTRODUCTION 

 
1. Background to the institution 
 
New Century Consulting Limited (the Institution) is a privately-owned training company. It was formed in 2006, 
following negotiations with the United States (US) Department of Defense. The Institution’s aim at that time 
was to support the Department of Defense in the provision of specialised military and intelligence training 
around the world. The Institution was incorporated in the United Kingdom (UK) in 2007. It is registered in 
Guernsey as a private limited company. 
 
The Institution's current aim is to provide bespoke and cost-effective specialist police and military skills training 
worldwide. The US Department of Defense is the major client of the Institution and the very large majority of 
its business comes from the US government.  
 
The Institution is led by the Chief Executive Officer, who is also the Executive Chairman, and the technical 
director, both of whom are company shareholders.  
 
Guernsey is the location from which the Institution’s general administration support, statutory affairs and 
financial management are run. Its main operational support administrative office is located in Baker Street in 
central London. In London, administrative services are provided, under contract, by an external corporate 
services company. A manager, who is based in Northern Ireland, provides curriculum support and technical and 
training support. 
 
 
2. Brief description of the current provision 
 
The Institution works for a variety of military and law enforcement organisations, providing bespoke face-to-
face training and specialised courses. There are over 160 courses currently offered by the Institution, with 60 
running regularly. The minimum duration of a course or seminar is two or three days, with the longest up to 60 
days. 
 
Courses offered include five-day courses in Community Policing Level 1, Strategic Leadership, Bomb Scene 
Management, Counter Narcotics Level 1 and Pistol Proficiency. In addition, the Institution offers Intelligence 
Analyst, which is ten days' duration; Surveillance Level 1, which is 20 days' duration; Armed Response Level 1, 
which is also 20 days' duration and Commander Platoon, which is 60 days' duration. 
 
At any one time, including currently, there are approximately 60 learners studying on short courses of varying 
duration. The large majority of learners are male, and all are over 18. Courses are organised at the request of 
clients and start dates are, therefore, arranged to suit the clients’ needs.  
 
The provision, including the dates, times and locations, is negotiated with the client, usually the US 
Department of Defense and the end user of the training. For example, the Institution has organised anti-
terrorist training with the US Department of Defense on behalf of the Tunisian armed forces for delivery in 
Tunisia. Training normally takes place on military or police bases. Current training is being delivered mainly in 
Tunisia and Botswana. 
 
 
3. Inspection visit process 
 
The inspection was carried out over one day by one inspector. Meetings were held with a programme manager 
and another senior manager. Course materials, learners’ feedback, curricula and other teaching and learning 
and quality assurances processes and documents were sampled. A review of the Institution’s website and 
examination of performance and compliance processes and reports, as well as programmes of instruction and 
other documents that are held on the Institution’s intranet, also formed part of the inspection process. 
 



Oct 2016 

 

 
 
4.  Inspection history 
 

Full accreditation inspection:  1 September 2016 & 22 November 2016 
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PART B – JUDGMENTS AND EVIDENCE 
 
The following judgments and comments are based upon evidence seen by the inspector(s) during the 
inspection and from documentation provided by the institution 
 
 
1.  Significant changes since the last inspection  
 

There are no significant changes to the staffing arrangements, the course offer or the clients. However, since 
courses are highly bespoke and are designed or adapted to meet the very specific and often immediate needs 
of its clients, the Institution continually reviews the appropriateness and relevance of its offer so that it 
continues to meet the needs of its client group. For example, the Institution currently runs training courses in 
the Republic of Congo and Botswana in anti-poaching for the Wildlife Conservation Society and African Parks. 
 
The Institution is looking to extend its reach to Saudi Arabia, the Ukraine and the United Arab Emirates. It is 
also investigating the possibility of accrediting some of its provision through Highfield Awarding Body for 
Compliance (HABC), with a view to developing a relationship and gaining a contract with the North Atlantic 
Treaty Organisation (NATO). 
 
 
2.  Response to action points in last report 
 
10.1 The provider must improve statements of learning outcomes enabling stakeholders to understand what 
trainees can actually achieve on completion of the training course. 
 
Programmes of Instruction (POIs) and other supporting materials, including lesson plans, clearly list the aims 
and outcomes of each session so that learners may fully understand what they are expected to achieve. 
 
3.  Response to recommended areas for improvement in last report 
 
There were no recommendations in the previous report. 
 
 
4.  Compliance with BAC accreditation requirements  
 
4.1  Management, Staffing and Administration (spot check) 
 

 Met Partially met Not met NA 

The standards are judged to be  ✓    

Comments 
 
Management arrangements are robust, thorough and comprehensive. Leaders and managers have 
developed a highly effective range of quality processes to ensure that clients receive the precise training 
for their learners that is required. Clients’ needs are highly specific, and the Institution works well to 
ensure that they employ the most effective subject matter experts and linguists to enable all learners to 
achieve the high standards required from their employers. 
 
The Institution regularly captures and disseminates internal best practice through the publication of a bi-
annual newsletter, which features a Good Ideas section so that, for example, effective teaching and 
learning strategies are shared more widely throughout the training and mentoring team. 
 
The Institution ensures that course delivery teams are thoroughly briefed, including receiving awareness 
training related to the cultural norms of the host country, through an on-boarding process. Individual 
courses or programmes are thoroughly evaluated by a compliance officer using a rigorous system of 
performance and compliance that measures the impact of the training by revisiting the learners after 
their training to evaluate how well they are putting what they learned into practice. 
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However, although the Institution thoroughly evaluates individual courses, it does not evaluate its 
aggregate performance over the year. As a result, it is not able to reach a judgment as to whether or not 
its total provision has been more successful than that offered in previous years. In addition, it is not able 
to set the full range of key performance targets, for example attrition rates and student satisfaction 
ratings, to enable effective continuing improvement. 

 

 
4.2 Teaching, Learning and Assessment (spot check) 

 

 Met Partially met Not met NA 

The standards are judged to be ✓     

Comments 
 
Training courses are tailored well to meet the needs of the clients and the learners. Where learners are 
identified as having different starting or entry points, the trainers and mentors modify the training 
sessions to enable the learners to make the required progress. This highly individualised approach results 
in learners receiving different levels of award from their training, sometimes split into gold, silver or 
bronze in order to differentiate their levels of achievement. 
 
Trainers and mentors are well-qualified, not only in their specialist technical area but also in assessing 
and teaching qualifications.  
 
Learners receive good quality verbal feedback on what they do well and what they need to improve, and 
their employers often receive a written report on their performance. However, learners do not receive a 
written summary report on their progress. This would enable them to better reflect on their strengths 
and weaknesses. 

 

 
4.3  Learner Welfare (spot check) 

 

 Met Partially met Not met NA 

The standards are judged to be ✓     

Comments 
 
Learners’ welfare is assured by the provision of a well-qualified and carefully selected course team, 
whose skills and qualifications are closely matched to the needs of the clients and learners. Due to the 
context in which the training is sometimes delivered, for example in remote or politically sensitive 
locations, the Institution takes extreme care in the recruitment, selection and deployment of its staff.  

 

 
4.4   Premises and Facilities (spot check) 

 

 Met Partially met Not met NA 

The standards are judged to be ✓     

Comments 
 
No courses are delivered at the Baker Street premises which was visited during the inspection, though 
the on-boarding process takes place there. The accommodation is of very good quality and fit-for-
purpose. 
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PART C – SUMMARY OF STRENGTHS AND ACTION POINTS  
 

STRENGTHS 

 
The Institution places an appropriately high priority on the recruitment of well-qualified and highly 
experienced staff. As a result, student satisfaction ratings are high, and the Institution enjoys a high 
level of repeat business from its clients. 
 
The methodology for measuring the quality and impact of provision is particularly thorough and uses 
a broad range of evidence on which to make judgments on current courses and to inform future 
provision. As a result, subsequent courses are more effective because their delivery benefits from the 
lessons learned from those previously run. 
 
Teaching and learning are adapted well to meet the needs and levels of the learners. Trainers and 
mentors are skilled in identifying any barriers or limitations to learners’ learning and they make rapid 
adjustments so that all learners make appropriate progress.  
 
Training takes good account of any relevant cultural norms or sensitivities relating to the host country 
or the particular learners.  

 
 

ACTIONS REQUIRED Priority 
H/M/L 

The Institution must produce an annual report that gathers information from all the 
individual performance and compliance reports and any other sources of evidence, so 
that it fully evaluates the Institution’s effectiveness and can be used effectively to set key 
performance targets. 

M 

 
 

RECOMMENDED AREAS FOR IMPROVEMENT 

The Institution should consider providing its learners with a short, written report that enables them to 
reflect on their strengths and weakness following their participation in a course. 

 
 

COMPLIANCE WITH STATUTORY REQUIREMENTS 

 

Declaration of compliance has been signed and dated. YES 

  

Further comments, if applicable 

 
 

 
 
 


