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PART A - INTRODUCTION 

1. Background to the organisation 

 

Oxbridge Interviews Ltd (the Company) was founded and incorporated in July 2008 to offer career interviews 

and university entrance interview preparation to schools in the UK, including a number of leading independent 

schools. A summer school programme, trading as Oxford and Cambridge Summer School (OCSS), was started to 

complement the interview services and to utilise spare capacity of the Company's year round staff. Since 2011 

OCSS has provided two-week academic summer schools in Oxford for students aged approximately 16 to 19.  

This inspection focused entirely on the activities of OCSS, within Oxbridge Interviews Ltd. 

 

The Company is a not-for-profit social enterprise, with 99% of shares owned by the founder and former Director 

and the remaining 1% by the Oxford Fission Community Interest Company (OxFizz), which he also helped to 

found. OxFizz is also an incorporated company and social enterprise, with a board of directors on which the 

former Director of the Company serves. The former Director has withdrawn from day-to-day management of 

the Company, but remains as the sole company director, and offers support and advice. A merger is underway 

to bring together both Oxbridge Interviews Ltd and OxFizz in a single company, Oxbridge Interviews Community 

Interest Company, with its own board, although this is not now seen as a priority and is proceeding slowly. 

 

The former Manager of the Company became Executive Director of Oxbridge Interviews Ltd in 2013 when the 

founding Director withdrew from day-to-day involvement. 

  

Since its foundation, the Company has donated significant sums to charity and, in addition to being offered on a 

commercial basis, its interview programmes are offered on a no-charge basis to students from disadvantaged 

backgrounds under its bursary programme, with a bursary-funded session being offered for every commercial 

session run. 

 

Although full-time administrative staff are salaried and some summer course staff are also remunerated, all 

summer school teaching (and interview practice) is by volunteer tutors, who give their services but nominate a 

charity to which a donation is made by the Company, equivalent to reasonable remuneration.  

 

OxFizz was the UK’s fastest growing educational social enterprise and the UK’s fourth fastest growing social 

enterprise (SE) in general, according to the Royal Bank of Scotland SE100 Awards 2012. This year it aims to raise 

through its various activities a total of £200,000 for good causes and its bursary programme. 

 

2. Brief description of the current provision 

 

Under the OCSS brand, the Company offers two and four-week summer programmes in Oxford. The four-week 

course is composed of two sequential two-week courses. The base for the course is currently a Lincoln College 

annexe in Museum Road, in central Oxford, which provides residential and teaching accommodation. Additional 

teaching takes place in college or university premises or elsewhere, either secured on a no-charge basis or 

rented.   

 

The academic programme focuses on small group tutorials (for up to six students), with an individual tutorial 

weekly in Economics, Engineering, English, History, Law, Medicine, Politics and International Relations, or 

Psychology with associated preparation and homework (‘Independent  Research’). Tutorials take place each 

morning followed by a break and then a timetabled period of Independent Research. The late afternoon 

programme offers seminars and workshops in other areas. Seminar options include Shakespeare in Drama, 

Ethics, Life as a Junior Doctor and Environmental Studies, while workshops are skills-based, including Lateral 

Thinking and Debating. There is a full programme of social and cultural activities, making use of the Oxford 

location, and also including trips to Blenheim Palace and Cambridge. Teaching is by well qualified postgraduates 

or recent graduates, mostly of the University of Oxford, who, as indicated above, work on a volunteer basis, with 
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a donation being made by the Company to a charity of their choice. Students have breakfast in their residence, 

make their own arrangements for lunch outside and have dinner in the residence or eat out as a group with staff 

in a variety of local restaurants. 

 

The Company has four full-time members of staff, including the Executive Director (the Director) and operates 

from an office in Islington. Staff work on both OCSS summer courses and the Company's interview activities, 

with the majority of time being on the latter in the autumn and on the former in the period from January 

through to the summer. A Summer Course Coordinator works full-time from January to August, initially at the 

London offices and then relocating to Oxford for the summer course. She and the Director, who serves as Dean 

for the summer courses, are complemented by the volunteer tutors and by full-time activities co-ordinators and 

a residential Housemistress appointed for the summer course period. 

 

The summer course enrolled 67 students on its two two-week courses in 2012. Enrolment for the three courses 

in 2013 was 96. In 2014 two two-week courses were offered, with a total enrolment of 105. 

 

Students come mainly from the UK, other European countries and the USA. Most are aged 16-18, with small 

numbers of under 16s and over 18s.  

 

3. Inspection process 

 

The inspection was undertaken by one inspector visiting the summer course premises for half a day. During the 

visit he inspected the premises used as the base for the summer course, met with the Director (who serves as 

Dean of the summer course) and the Housemistress and scrutinised documents provided. 

 

 

4.  Inspection history 

 

Stage 2 inspection:   4 March 2013 

Stage 3 inspection:   7 August 2013 
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PART B – JUDGEMENTS AND EVIDENCE 

The following judgements and comments are based upon evidence seen by the inspector(s) during the 

inspection and from documentation provided by the provider 

 

 

1. Significant changes since the last inspection  

 

OCSS is now using as its base an annexe of Lincoln College, in Museum Road in central Oxford. The new premises 

form an ideal base for this type of course and are far superior to those used at the time of the 2013 stage 3 

inspection. 

 

Residential accommodation is provided in single ensuite rooms in a block of converted period houses that front 

Museum Road, opposite Keble College. Entry to the block is through a secure lodge, manned by a porter 24 

hours a day and closed to the public. There is a very pleasant courtyard garden, to the rear of which is a large 

purpose-built block used by OCSS for teaching, dining and recreation.  

 

The residential rooms are all ensuite, are of reasonable dimensions, and have a fitted desk, shelves and 

wardrobe and a single bed. There is a chair of adjustable height for use at the desk and an easy chair. The 

ensuite bathroom is fitted with a shower ‘pod’, a lavatory, wash basin and storage space. Ground floor rooms 

are rendered more secure by being separated from the road by a one storey high well down to a basement level. 

Male and female students are accommodated on separate staircases. The Housemistress has a well situated 

room enabling her to monitor student activities. Residential staff occupy basement rooms in the same block.  

 

The courtyard garden is most attractive, including an ornamental fish pond and fountain and is used by students 

for quiet recreation. It leads to the rear Lincoln EPA Centre, which provides teaching and recreation 

accommodation for the course and also houses postgraduate Lincoln students during the time of the OCSS 

course.  

 

Entry to the Lincoln EPA Centre is via a lobby where summer course notices are displayed. Breakfast and some 

dinners are provided in a spacious, light and airy dining room, with large family-style tables. A continental 

breakfast is prepared by OCSS staff. Students make their own arrangements for lunch, and there are plenty of 

cafes and takeaway sandwich bars nearby. Dinner is served in the dining room, prepared by outside caterers, or 

eaten as a group, with staff, in a different local restaurant each night.  

 

There is a large, well-appointed common room, with sofas, easy chairs, coffee tables and a large screen 

television. This is used for teaching during the day. Other teaching takes place in the purpose-built lecture room, 

and in two seminar rooms. These rooms provide state of the art teaching facilities and provide a very 

professional ambience for the course.  

 

The Lincoln annexe is located near to the University Parks, open during daylight hours and providing ample 

space for recreation. 

 

A new course in Politics and International Relations has been introduced to the programme. 

 

The duration of summer courses has been reduced from a total of six weeks to a total of four weeks, with two 

two-week courses. The overall capacity has, nevertheless, been increased because of the enlarged capacity of 

the new base. 

 

A Summer Course Coordinator has been appointed on a full-time basis from January to August. She and the 

Director, who serves as Dean of the summer courses, relocate from London to Oxford for the summer course 

period. Year round staff, who formerly took on operational roles on Oxford during the summer, no longer do so. 
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The roles and responsibilities of the Housemistress have been reviewed.  

 

The minimum age for courses is now set at 16. One student, accepted in error, was 15 at the start of the course, 

but turned 16 after four days. Closer supervision arrangements were put in place for the few days until the 

student became 16. 

 

 

2.  Response to actions points in last report 

 

It is recommended that in preparation for growth, the application process includes an explicit agreement of 

parents to terms and conditions and to financial liability, by signature or digital equivalent. 

  

A form signifying agreement to terms and conditions and the code of conduct is signed by both parents and 

students using the RightService e-signature tool. 

 

Annotate copies of qualifications with "Original seen" and date.  

 

The Director indicated that this is now done. 

  

The provider must make clearer the selection criteria for acceptance (including English language level) in 

publicity materials in future years. It is recommended that information on mobility and other issues that may 

affect suitability to the course is given in publicity materials.  

 

There are clear statements on general entry requirements in the section describing each course. This indicates 

that an appropriate level of English is required, together with other conditions, for instance the assumed 

knowledge in mathematics for the engineering course. 

 

There is space for applicants to provide information about disabilities or access issues on the application form.  

 

All applicants are interviewed on the telephone as part of the application process and are required to provide a 

personal statement. During the interview the suitability of the student to the course is assessed. 

 

The internal document OCSS Selection Criteria gives clear guidance to staff on requirements for entry and how 

these should be assessed. 

 

Response to recommendations 

 

Review and clarify the respective roles of OxFizz Board and executive with the expected merger of the two 

companies. 

 

The proposed merger is proceeding slowly. If and when it takes place, this will be addressed.  

 

Elicit student feedback on a systematic basis during their stay, giving the possibility of making some changes 

before they depart. 

 

Activities coordinators spend time with students to obtain reactions and feedback. Important points emerging 

are recorded on Google Docs for other staff to see. While this is a very valuable exercise, it is considered that the 

use of a short feedback form, to be completed after the first few days, would enable systematic feedback on a 

wider range of areas to be obtained and analysed. This also ensures that all students are given the opportunity 

to provide recorded feedback on the areas of the questionnaire. Additionally, it does not rely on the discretion 

of individual activities coordinators in deciding what to record.  

It is recommended that use of a student feedback form early in each course is introduced. 
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Make the following changes to publicity materials: 

a) Indicate more clearly the use of multiple locations and the peripatetic nature of the course 

b) Label photographs 

c) Include company details in publicity materials, particularly as there is another operator with no connection 

using the same Oxford and Cambridge Summer School name 

d) Indicate that timetables and staff biographies are samples or indicative 

e) Be clear and precise about the actual length of teaching sessions in timetables. 

 

Publicity materials are now clearer in a number of respects. Information about the parent company is provided 

in a link on the website and in a section on Our Story. 

It is indicated that staff biographies (of tutors who have actually taught on summer courses) are indicative. 

There is clear information about the number of hours of contact time in the Frequently Asked Questions section. 

It is recommended that information on teaching hours is given together with the timetable, and that the 

itinerant nature of the course is also emphasised here. 

 

Offer opportunities for tutors to enhance their professional development as teachers by 

a) peer observation, particularly if tutors developed together a format for such observations and feedback upon 

them 

b) collating tips for teaching in groups from tutors and elsewhere 

c) inclusion in training sessions of work on techniques to address such topics as differentiation, learning checks, 

subject-related differences in teaching techniques, and the use of pair work and different types of questioning 

d) complementing the content focus of teaching planning by a focus also on student activity and production 

during lessons, emphasising the demonstration of learning. 
 

The initial training of tutors has been strengthened and occupies about three quarters of the two training days.  

The recommendation stands that opportunities should be strengthened for professional development during 

the course. 

 

Consider engaging the assistance of a consultant experienced in teaching at school level to assist in the 

preparation and professional development of tutors used to teaching at undergraduate level. 

 

A consultant was engaged in the initial design of the training days for teachers. This recommendation also 

stands. 

 

Continue the developments in student welfare by clarifying roles and responsibilities and further strengthening 

certain procedures. 

 

The role of the Housemistress has been clarified and strengthened, and the roles and responsibilities for student 

welfare have been reviewed and clarified. The involvement of a Housemistress with strong pastoral and 

boarding experience has led to a strengthening of a number of procedures, outlined more fully in the Student 

Welfare section below. 

 

Rationalise the complaints procedure, which exists in two forms, and ensure it embraces the handling of 

complaints at all stages before, during, and after courses. 

 

A thorough and fair complaints procedure is fully described in the Welcome Pack sent to all students and 

parents before the start of the course. This includes reference to the BAC complaints procedure. An abbreviated 

version is included in the Student Handbook provided to students on arrival. 
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Further enhance the skills of those engaged in classroom observation. 

 

Classroom observation is undertaken by the activities coordinators, who aim to view the classes from a student 

perspective. There is a useful form designed to provide guidance in classroom observation and this is discussed 

in the pre-course training for activities coordinators. This mechanism forms a good way of contributing to quality 

assurance. 

However, activities coordinators are not in a position to offer professional feedback to tutors on teaching, and 

this system therefore affords no opportunities for professional development. It is recommended that OCSS 

considers having at least some classroom observation undertaken by someone who could provide credible 

professional feedback to tutors. 

 

Pay attention to detailed classroom layout to improve interaction and to reflect the size of classes. 

Ensure all rooms have good board writing facilities. 

Establish a greater sense of corporate presence in the rented premises. 

Give greater attention to the layout, equipping and ambience of those teaching rooms that are student 

bedrooms at other times of the year. 

 

All of these recommendations have been more than satisfactorily addressed by the relocation to the much 

superior premises for the summer course. 

 

 

3.  Compliance with BAC accreditation requirements – spot check 

 

3.1  Management, Staffing and Administration 

 

 Met Partially met Not met NA 

The standards are judged to be ����    

Comments 

 

The appointment of a Summer Course Coordinator full-time from January to August seems a welcome 

development and has enabled adjustment of roles of other central office staff. 

 

Information about the courses is provided on the website, but not always where it might be expected. For 

instance a number of key points are found in Frequently Asked Questions, or as part of Terms and Conditions. 

It is recommended that information should be collated and expanded to provide answers to the sort of 

questions a well informed and concerned parent might expect to ask. This could be arranged under the 

headings of  

• Academic programme (with details of contact hours, teaching arrangements, including the use of 

multiple locations for teaching the courses) 

• Residential accommodation 

• Activities 

 

 

 

3.2  Teaching, Learning and Assessment 

 

 Met Partially met Not met NA 

The standards are judged to be ����    

Comments 
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3.3  Participant Welfare 

 

 Met Partially met Not met NA 

The standards are judged to be ����    

Comments 

 

This year, for the first time, the position of Housemistress was advertised generally. (Previously, 

housemistresses were engaged from one school only). The person appointed has considerable pastoral 

experience as a housemistress, head of boarding and head of department in residential schools. She took up 

the post three weeks before the start of the courses and has contributed considerably to the review and 

development of procedures and policies. 

 

Among the changes introduced before or during this year’s courses are: 

• A book for students to sign in and out and kept in the porter’s lodge. Its usefulness and importance 

have been highlighted to students during a number of fire evacuations. 

• Revised curfew arrangements 

• Improved banking arrangements for students 

• Introduction of a daily record book 

• Introduction of a record of medication requested by and given to students 

• Allowing students to go off site for breakfast 

• Establishing duty rotas for residential staff. 

 

The Dean, Summer Course Coordinator, Housemistress and porter are first aid qualified. Some other staff also 

have first aid training. 

 

Following experience accessing information about a student during a hospital visit, essential information 

relating to emergency and first aid arrangements is now collected on a separate emergency form for each 

student and signed by the parent and student. It had been found that it took a considerable amount of time to 

locate relevant information recorded in the previously used system. 

 

A check was undertaken on policies and procedures relating to child protection and safeguarding. 

 

There is a very thorough and comprehensive Child Protection Policy which covers different eventualities. As 

this is a document of some length, it is particularly useful to have a summary flow chart indicating what action 

should be taken under specific circumstances. 

 

Other related policies are: 

Discipline Policy 

Policy for Student Leave 

Volunteer and staff code of conduct 

Policy on alcohol, drugs and smoking 

Signing in and out policy. 

 

DBS disclosures are obtained for all staff engaged on the summer courses. There is a central record of all DBS 

checks with annotations. A DBS disclosure had not been secured for one teacher working during the course. 

This situation arises when last minute appointments have to be made if a member of staff is indisposed. In this 

case, a checked member of staff had been assigned to attend all classes taken by the tutor concerned, and this 

was observed to be the case by the inspector.  

 

OCSS is an umbrella organisation for DBS, but has found that it cannot obtain checks at short notice for last 
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minute replacements. It has therefore taken to outsourcing such checks to another organisation which is able 

to secure such checks within 48 hours. 

 

Risk assessments are thorough and practical. They relate to the Lincoln College annexe premises and to each of 

the specific off site activities arranged for students. 

 

Training in safeguarding is provided by an external consultant, who also provides guidance on aspects of child 

protection policy and practice. Safeguarding training had been provided to all residential and paid staff as part 

of a pre-course training day. Training also formed part of the training for tutors. The inspector saw a receipt for 

provision of these services in the run-up to the 2014 summer courses. 

 

The checks relating to child protection undertaken by OCSS during its recruitment process are outlined to all 

staff during interviews, all of which involve the Director. The interview sheet used for records of interviews 

includes a section on child protection. However, job descriptions and advertisements do not refer to the checks 

undertaken, and this is recommended. It is also recommended that all emails relating to staff and volunteer 

recruitment should include information about the checks. 

 

Parents and students are provided with information on rules. There is information on residential arrangements 

and rules on the website, and a Code of Conduct forms part of the Student Agreement and Parent Agreement 

signed before the start of the course. An abbreviated summary is also included in the Welcome Pack for 

parents and students provided prior to arrival. See also 3.1 above. 

 

There is an established procedure relating to the ratio of residential staff to students. This is approximately one 

residential member of staff for ten students: five residential staff for the 52 and 53 students on each course. 

 

Responsibilities for child protection are shared by the Dean and the Housemistress and the Child Protection 

policy outlines their respective roles and responsibilities.  

 

The Dean has considerable experience of working with young people on summer courses. The Housemistress 

has extensive experience of pastoral care, acquired as head of pastoral care, housemistress and head of 

boarding at residential schools. She has also been a subject head of department, has military experience, is a 

magistrate, and now runs a consultancy which provides training and support in the area of pastoral care. Her 

perspectives and experience have helped to re-shape and refine the policies and procedures in place.  

 

 

 

 

 

3.4  Premises and Facilities   

 

 Met Partially met Not met NA 

The standards are judged to be ����    

Comments 

 

The new premises at the Lincoln College annexe provide teaching, residential and recreational accommodation 

of very high standard, and a great improvement on that used in the 2013 courses. 
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PART C – SUMMARY OF STRENGTHS AND ACTION POINTS  

 

Institution’s strengths 

 

Oxbridge Interviews Ltd provides summer courses under the name of Oxford and Cambridge Summer 

School. The courses are of high quality and the new base for the courses is of a very high standard. OCSS 

has evident concern for quality and care for students and a commitment to improvement. 

 

OCSS received some outstandingly good unsolicited feedback from parents of students attending the 2013 

courses. 

 

 

 

Actions required Priority 

H/M/L 

None  

  

Recommendations  

Introduce a student feedback form to be used at an early stage of each course.  

Provide information on teaching hours together with the timetable. The itinerant nature of 

the course might also be emphasised here. 

 

Strengthen opportunities for professional development for tutors during the courses.  

Engage the assistance of a consultant experienced in teaching at school level to assist in 

the preparation and professional development of tutors used to teaching at undergraduate 

level. 

 

Ensure at least some classroom observation is undertaken by someone who could provide 

credible professional feedback to tutors. 

 

Collate and expand information on the website to provide answers to the sort of questions 

a well informed and concerned parent might expect to ask. 

 

 
COMPLIANCE WITH STATUTORY REQUIREMENTS 

 
Declaration of compliance has been signed and dated. 

 

YES 

Further comments, if applicable 

 

 

 

 

 

 


