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PART A - INTRODUCTION 

 
1. Background to the institution 
 
The Eaton Business School (the School) commenced operations in September 2013. The School is situated in a 
reasonably quiet location in Brierley Hill, some three miles from Dudley and nine miles from Birmingham. The 
building is Grade II listed and about a hundred years old. It served as a local authority school for many years 
before coming under the control of Dudley College of Further Education and is now privately owned. The Eaton 
Business School operates from the ground floor with secure tenure for five years from September 2013. The first 
floor is currently occupied by a private training consultancy, but the School has signed a five year lease to occupy 
the first floor (and therefore the whole building) from September 2015. 

 
2. Brief description of the current provision 
 
The School is in a state of transition but is poised to commence with much larger numbers of students once it 
has permission to recruit visa students. It has trimmed its provision and no longer offers the MBA course from 
APG University in Shimla, India. The students who were registered on this programme have successfully 
completed their studies. The School has also suspended ATHE courses temporarily, but will recommence them 
when student numbers increase. It now offers Level 7 EDSML (Extended Diploma in Strategic Management & 
Leadership) awarded by Pearson (EdExcel) and only four full-time domestic students are registered. The School 
intends to recruit international students following its QAA inspection on 29 June 2015 and can register for Tier 4 
visa sponsorship. 
 
3. Inspection process 
 
The inspector was warmly welcomed by the leading staff, including the Head of the institution and Chairman, 
the Principal, Registrar, Programme Managers for the Postgraduate and Undergraduate programmes, and the 
Student Welfare Officer. There was only one other member of staff in the administration office and no students 
were on campus. The inspection consisted of discussions with management and staff, and perusing online 
documents on the School’s intranet platform. 
 
4.  Inspection history 

Full inspection:   3 and 4 March 2014 
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PART B – JUDGEMENTS AND EVIDENCE 
The following judgements and comments are based upon evidence seen by the inspector(s) during the 
inspection and from documentation provided by the institution 
 
 
1.  Significant changes since the last inspection  
 
A move into the first floor of the building is planned in September 2015. It is recommended that a premises 
inspection be conducted after that has taken place. A new Principal, Registrar, and Student Welfare Officer have 
been appointed in readiness for the anticipated increase in student numbers. The School appears to have good 
financial resources and its Board of Trustees are eminent people who are very well connected. 
 
2.  Response to actions points in last report 
 
Data collection and collation systems must be centralised. 
This is now done, and a Synopsis CRM programme hosts the staff and student portals, with data being entered 
by staff and collated by the Principal. 
 
The annual staff appraisal system must be operational by the end of the School's first year of operation.  
The annual staff appraisal is now operational, and is conducted by the Principal, an experienced educator. 
 
A system for monitoring and reviewing annual performance must be developed and implemented.  
The first, comprehensive annual report was produced by the Principal in February 2015. 
 
The School must appoint a senior academic to take overall responsibility for academic management and 
performance linked to the growth in student numbers and perhaps new courses to be offered. It is recommended 
that this person should be designated as the Principal.  
Both the Principal and Registrar were recently appointed (in April 2014 and December 2014 respectively), and 
both are experienced and well qualified senior academics. 
 
Copies of all MBA examination scripts and assignments should be made before the originals are sent to India for 
moderation. 
This no longer applies as this course has been discontinued. 
 
The School must designate one person as Student Welfare Officer as numbers increase. That person should be 
available to students on a daily basis.  
The appointment has been made for the new academic year, but the present low student numbers mean that 
staff on hand take care of any welfare needs as they occur. 
 
The refurbishment of the student recreational facility must be completed. 
This has been completed. The recreational facility is small but adequate for the student numbers at present. 
 
Administrative support will need to be enhanced as the number of students increases (recommendation).   
This is still an important consideration that will become urgent if there is a sudden surge in student numbers, 
but key staff have already been appointed. 
 
It is recommended that the School subscribes to at least one online business and management journal database 
in order to give additional support to students when preparing their dissertations. Students would also benefit 
from the provision of an in-house intranet learning facility. 
With the increasing number of freely available online journals and articles and the small number of students, 
this is presently unnecessary, and the staff have placed most of the learning materials on line. The intranet 
learning facility is now fully functional. 
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3.  Compliance with BAC accreditation requirements – spot check 
 
3.1  Management, Staffing and Administration 
 

 Met Partially met Not met NA 

The standards are judged to be ✓    

Comments 
Staffing provision has considerably improved and is enhanced, despite the small student numbers. 
 

 

 
3.2 Teaching, Learning and Assessment 

 

 Met Partially met Not met NA 

The standards are judged to be ✓    

Comments 
No teaching was taking place during the inspection. 
 

 

 
3.3  Student Welfare 

 

 Met Partially met Not met NA 

The standards are judged to be ✓    

Comments 
A Student Welfare Officer is ready to start in September 2015. 
 

 

 
3.4   Premises and Facilities   

 

 Met Partially met Not met NA 

The standards are judged to be ✓    

Comments 
At present two of the larger rooms are used for storage, and the premises will need to be inspected once the 
first floor spaces are being used by the School. The building is clean and well maintained. 
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PART C – SUMMARY OF STRENGTHS AND ACTION POINTS  
 

Institution’s strengths 
 
The School is well managed both academically and administratively, with a spacious building that promises to 
be a suitable venue for hundreds of students, and a new online system of administration and learning that 
provides additional resources for students and staff. The School is therefore positioned to take on much larger 
numbers of students in an enlarged facility in autumn 2015. This will depend on the decision made by QAA and 
the Home Office. 
 

 
 

Actions required Priority 
H/M/L 

Signage in the front foyer giving access to the offices and classrooms must be inserted. M 

Fire safety signage must be placed in all classrooms and learning spaces. M 

 
COMPLIANCE WITH STATUTORY REQUIREMENTS 
 

Declaration of compliance has been signed and dated. 
 

YES 

Further comments, if applicable 
 
 

 
 
 
 


