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PART A - INTRODUCTION 

1. Background to the institution  
 
The European School of Osteopathy (ESAO) was established in 1993, with teaching having commenced in the UK 
in 1998. The School, which is the subject of this inspection, is based in the centre of Brighton. There is also a 
school in Liseaux, Normandy, which has stabling and pastures. During the last few months, the school has 
reduced the size of its premises. (See under, ‘Significant changes’ for more information). A classroom, together 
with a dissecting laboratory, is provided at the School and practical sessions are held in a number of equine 
sites, within close proximity to Brighton. These sites are provided by mutual arrangement with the sites’ owners, 
whereby ESAO provides osteopathy for the horses, in return for using the facilities.  
 
Students come mainly from France. However, plans have now been actioned to attract students from the UK 
and Ireland. At the present time, the School is limited to European Union (EU) students only as it does not wish 
to become involved in visa issues. Students come from a range of sectors, with a number coming from a 
veterinary background and wanting the broader experience to supplement their practice. It is understood that 
recently student numbers have decreased in the Brighton School but increased in the French school, which is 
why the School has the necessary capacity to raise its recruitment drive in the UK. 
 
There is still an ongoing relationship with Middlesex University, which recommended a formal association in 
2010 but has not been able to formalise the partnership to date, reportedly due to staffing issues.  
 
It is understood that the School is approved under ISO 9001 – 2008. 
 
2. Brief description of the current provision 
 
All students attend a three or five-year course, aimed to be equivalent to BA and MA respectively. The provision 
includes practical sessions. The foreign students also study for, and take, the FCE and CAE Cambridge 
examinations in English Language. The teaching is delivered in both English and French.  
 
There are approximately five work placements per year with opportunities to create a reflective assignment of 
the experience. Students spend approximately 15 hours per week learning English and a similar period in animal 
osteopathy. The tutorials include classroom teaching and work in the dissecting laboratory. There is a computer 
suite for self-directed learning. The teaching staff are a combination of clinical practitioners and teaching 
professionals. 
 
The clinically qualified staff mostly run a practice outside the school, which the students value as they consider it 
helps the staff to be current and up to date in their knowledge. All staff interviewed demonstrated a 
commitment to the School and the students. 
 
 
3. Inspection process 
 
The inspection visit was undertaken by a single inspector, who was on site for half a day. During this time, 
discussions were held with the Head of the School, together with the Deputy and the Senior Administration 
Officer. The inspector was shown around the school and throughout there was a friendly convivial atmosphere.  
 
4.  Inspection history 
 

Full inspection:  15 June 2002 
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Interim:   9 December 2006 

Interim:   16 May 2008 

Re-accreditation: 12 -13 September 2009 

Supplementary:  21 February 2010 

Interim:   18 February 2013 

Re-accreditation: 23 – 24 April 2014 
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PART B – JUDGEMENTS AND EVIDENCE 
The following judgements and comments are based upon evidence seen by the inspector during the 
inspection and from documentation provided by the institution. 
 
 
1.  Significant changes since the last inspection  
 
The inspector was advised that, during 2015, the premises have been sold. As a consequence, the property 
company, Land Estates, had taken over the upper floors and the school was currently renting the ground, first 
floor and basement areas. As a result, space is now quite restricted. During the inspection, the Head of the 
School made a visit to a potential new campus in Brighton and advised the inspector that he had made the 
decision to move to new premises at the start of the autumn semester in September.  
 
ESAO has, for the present, scaled back their Brighton teaching to one week per month. They have also 
introduced an element of distance learning into the course starting in September 2015. 
 
ESAO is now directing its marketing towards British and Irish students as these areas are considered to offer 
much potential. 
 
2.  Response to actions points in last report 
 
3.3 & 11 - A formal appraisal system with appropriate documentation for all staff should be developed and 
implemented. 

 
A formal appraisal system has not yet been implemented.  

 
14.2 - The School should continue to press for university association and validation. 
  
The inspector was advised that there have been no further substantive developments in regard to this matter. 
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3.  Compliance with BAC accreditation requirements – spot check 
 
3.1  Management, Staffing and Administration 
 

 Met Partially met Not met  
The standards are judged to be     
Comments:   
The School does not have a staff handbook. 
 
The inspector drew the school’s attention to the current ‘gentlemen’s agreement’ that exists whereby equine 
centres are being used on a quid pro quo basis with a simple letter of understanding between the two parties.  
Whilst it is acknowledged that there is a letter of understanding between ESAO and the equine centre, the 
inspector would recommend that legal advice be sought to ensure that the arrangements are robust. 
 
It is recommended that all meetings should be recorded. 
 
There is no formal system for regularly reviewing the performance of the staff. 

 
 
3.2 Teaching, Learning and Assessment 

 
 Met Partially met Not met  
The standards are judged to be     
Comments: 
No teaching was observed during this visit. From current student feedback forms, the teaching would seem to 
be of a satisfactory standard and overseen by the assistant director, who periodically sits in class in order to 
assess the tutor. It is also apparent, from paperwork seen, that some two years previously there had been a 
level of disquiet amongst the students although these problems were addressed and have been resolved.  
 
The teaching staff meet at the start of each semester to discuss forthcoming issues and training and pedagogic 
skills are reviewed and discussed. There are also meetings of the teaching staff on a monthly and quarterly 
basis as well as an annual review. 

 
 
3.3  Student Welfare 

 
 Met Partially met Not met  
The standards are judged to be       
Comments 
In reviewing the paperwork and from discussion it would appear that students continue to be satisfied with the 
School.  
 
There is a student book outlining the ‘Internal Rules & Regulations’. More information must be incorporated 
into the student handbook relating to expected behaviour, harassment, bullying and drugs. 
 
BAC’s complaints policy must be incorporated into the handbook and made available to students.  
 
Although the host family and other accommodation are of a good standard, it would be useful to add a 
questions to the student feedback forms in order to ensure that students are satisfied with their 
accommodation.  
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3.4   Premises and Facilities   

 
 Met Partially met Not met  
The standards are judged to be     
Comments 
The inspector was advised that the current premises have been sold. 
 
Due to the changes mentioned in paragraph 1 above, there is now insufficient working space and the toilet 
facilities for the number of students present are not adequate. However, this is not relevant as the institution is 
moving premises.  
 

 
 



7 
 

PART C – SUMMARY OF STRENGTHS AND ACTION POINTS  
 

Institution’s strengths 
There is a very dedicated and knowledgeable group of staff, led by a well-qualified senior 
management team with good training credentials, who have a great love and understanding of 
animals, particularly horses.  

 
 

Actions required Priority 
H/M/L 

3.3 A formal appraisal system with appropriate documentation for all staff must be developed 
and implemented. 

M 

20.3 The BAC complaints policy must be incorporated into the student handbook. L 
18.5 More information must be incorporated in the student handbook, especially regarding 
issues of expected behaviour. 

M 

 
Recommendations  
All meetings should be fully minuted. 
A well-documented staff handbook, either in paper or electronic format, should be produced and be available 
to all staff. 
Whilst it is acknowledged that there is a letter of understanding between ESAO and the equine centre, the 
inspector would recommend that legal advice be sought to ensure that the arrangements are robust. 
It is recommended that a notice as to the external assembly point is made clear in all rooms in case of a fire or 
other emergency evacuation. 
It would be helpful to add questions to the student feedback document regarding the standard of 
accommodation, including with host families and undertake the occasional inspection of the accommodation 
premises. 
The inspector recommends that the School continues its working relationship with Middlesex 
University. However, should this continue to be unachievable, there may be more appropriate 
university linkages that the School could possibly explore. 
 

 
 
COMPLIANCE WITH STATUTORY REQUIREMENTS 
 

Declaration of compliance has been signed and dated. 
 

YES 

 
 

Further comments, if applicable 
 
ESAO must inform BAC once they have moved to the new premises in order for a supplementary inspection to 
take place. 

 
 


